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PURPOSE

The Wawa Public Library offers a wide variety of programming in support of our commitment to lifelong learning and literacy and building community partnerships. Programming provides information, invites public discussion, encourages curiosity and creativity and promotes literacy and reading, expand the Library’s visibility in the community and gives the staff opportunities to engage our community members. These programs are an essential aspect of the Library’s core services. This policy outlines the principles and criteria for programs at the Wawa Public Library and provides guidelines for staff developing, delivering and/or hosting programs.
GUIDELINES
Library programs are intended to:

· Provide informational, educational and recreational opportunities;

· Support lifelong learning;

· Promote the use of library services and collections;

· Foster a love of reading and learning;

· Promote cultural awareness;

· Celebrate history and heritage;
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· Reduce social isolation by bringing community members together, both in person and virtually;

· Strengthen partnerships;

· Meet the diverse and evolving needs and interests of the our community;

· Encourage discussion and make available a wide spectrum of opinions, viewpoints, and experiences.

A library program need not meet all these criteria in order to be considered.

The Library will develop and deliver programs throughout the year based on demand and the availability of space, technical support and staffing resources. Program development will be linked to service priorities and community needs and interests.

The Library will market and promote events and programs. Promotions may include reference to community organizations or businesses in their role as third-party program facilitators or sponsors. Such inclusion does not reflect an endorsement of any views or opinions shed or services provided by the third-party.
INTELLECTUAL FREEDOM

As per the Canadian Library Association Statement on Intellectual Freedom and Libraries:


Libraries have a core responsibility to safeguard and facilitate access to 
constitutionally protected expressions of knowledge, imagination, ideas and 

opinions, including those which some individuals and groups consider 
unconventional, unpopular or unacceptable.

To this end, the Library may sponsor or present programs that some individuals may find controversial. Library sponsorship or scheduling of a program does not constitute an endorsement of the content of the program or the views expressed by presenters or participants but is rather an affirmation of the principal of intellectual freedom.

DIVERSE AND INCLUSIVE PROGRAMS

The Wawa Public Library recognizes its responsibility to deliver programs that reflect the needs, interests and experiences of a diverse community. In order to celebrate this diversity and encourage the sharing of information on a wide array of subjects and from a variety of perspectives, the Library will:

· Offer programming that is created by and /or representative of marginalized and underrepresented groups, including but not limited to Indigenous peoples, people of colour, members of the LGTBQ+ community, persons with disabilities, and those of diverse faiths;
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· Build partnerships and opportunities for sponsorship with relevant organizations and businesses;

· Evaluate how program offerings and content are delivered, accessed and promoted.
AUDIENCE
The Library may set age limits or other guidelines for participation in a program when the program is best suited for a particular audience. When safety or the nature of the program or available space requires it, attendance may be limited and will be determined on a first-come, first-served basis or by registration. The Library reserves the right to make these determinations and will strictly enforce any limits or guidelines.

Most children’s programs are restricted to defined age groups. The Library may request presentation of proof of age (e.g. birth certificate) for program registrations, where age is a determining factor for acceptance.

Where there are restrictions of space, residents of Wawa may be given preference in registering for library programs.

PROGRAM COSTS
The Wawa Public Library is committed to limiting any barriers that may prevent residents from enjoying library programs. As such, the majority of library programs are free to attend; however, the Library may charge a nominal fee in order to recoup costs associated with, but not limited to materials, food, performers and facilitator fees.

Any such charges for children’s performances will be nominal and the Library may opt to provide a small number of tickets to local social service agencies for distribution to families for whom ticket costs may pose a barrier,

The Library may also host special programs which are intended as fund-raising events. These events will be clearly designated as fund-raisers and the Library will charge for tickets and/or other items and activities as part of the event.
The Library may seek sponsorships in support of library programming. The intent of such sponsorships is to provide for increased availability and /or quality of programs to the residents of Wawa.
PROGRAM DELIVERY
Programs will be offered by library staff with program-related expertise or training in a specific topic, or by speakers and experts in the community including:

· Authors,
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· Artists, of all mediums
· Performers, of all mediums
· Staff or members of community partner agencies and organizations, or

· Volunteer or paid presenters with recognized credentials related to the program topic.

COMMERCIAL ACTIVITIES

The Wawa Public Library may allow the sale of merchandise by community partners and sponsors at library programs and/or events.
COMMUNITY-LED PROGRAMS AND PRESENTATIONS
The Library actively partners with other community organizations, individuals and businesses to develop and present programs to the public. The Library considers the following criteria in approving collaborative programs:

· Relevancy to the mission, goals and priorities of the Library;

· Potential to promote the use of library materials and services;

· Knowledge and content authority of the presenter;

· Other demands for library space and staff time;

· Contribution to the variety and balance of the program calendar; and

· Program content that goes beyond a commercial promotion.

The Library may provide any or all of the following support for community-led programs; staff assistance, library space, use of equipment, virtual platforms, and/or marketing support. In keeping with the Wawa Public Library Privacy Policy, no personal information collected from registrants by the Library will be shared with third-party program facilitators unless approval to do so is requested and granted.

PROGRAM RECOMMENDATIONS

Program suggestions from community organizations or individuals are welcomed. Community members wishing to suggest a program may do so by making a written or in-person request to CEO/Head Librarian. All such community-led program proposals are reviewed and are subject to all policies and operational guidelines of the Wawa Public Library. Individuals or organizations will only be contacted if the Library chooses to move ahead with the proposal. All suggestions will be taken under consideration based on the above program criteria, strategic priorities and Library resources. Not all suggestions will be implemented.
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PROGRAM CANCELLATION
The Library reserves the right to cancel any program due to inclement weather, limited participant registration or other unforeseen circumstances and will make sure every effort to notify the public in advance. Cancelled programs may or may not be rescheduled.

PROGRAM EVALUATION
All programs aim to have measurable outcomes and are evaluated regularly based on these outcomes. Evaluation techniques may include audience surveys, electronic or paper questionnaires, participant comment forms, presenter comments, and staff input. Formal evaluations will be kept on file for two years.

REQUEST FOR RECONSIDRATION
The delivery of programs that are balanced and represent diverse points of view may result in the scheduling of events or delivery of content that some members of the public may consider to be controversial in nature.

Individuals or groups who object to the programs provided may express their concern by filling out a Request for Reconsideration Form (Appendix A) and submitting it to library staff. Responses to these requests are guided by the Library’s core value of intellectual freedom, including the following key principle:


Individuals have the right to reject for themselves material of which they do not 
approve but this right does not extend to allow them to restrict the intellectual 
freedom of others.
In the majority of cases, the final operational decision regarding program delivery rests with the CE/Head Librarian; however, some patrons may choose to subsequently escalate their request to the Board’s attention. In such cases, the request for reconsideration will be received by the CEO/Head Librarian  who will inform the Board of the request and related considerations. The Board is the final authority in such cases. When the review is complete, the individual or group will receive and explanation of the decision from the office to the CEO/Head Librarian.

CEO/Head Librarian

Wawa Public Library

40 Broadway Ave.

P.O. Box 1730

Wawa, Ontario

P0S 1K0

sjarrell@wawa.cc 
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